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With the global industrial chain rapidly reshaping and the green transition deepening,
sustainable development has been embedded in global trade rules and supply chain
systems, becoming a crucial corporate basis for building global competitiveness and
international recognition. Chinese companies, on their journey from "going global" to
"going local," have shifted their focus from purely scaling up business and market
share to upgrading quality. Their overseas focus has extended to growing in tandem
with local employees, communities, partners, and ecosystems. Today, the idea of
"Thriving Together" not only guides companies' interaction with the rest of the world,
but has also become the integral logic that determines their ability to overcome
cyclical shocks and sustain long-term development.

As this trend develops, companies are translating ESG requirements into their way of
doing business and into a bond that ties corporate value with local economic and
social value. For a long time, Shanghai Stock Exchange (SSE) has given full play to
the capital market's role as a central hub for sustainability. Through comprehensive
measures such as improving sustainability disclosure rules, expanding sustainable
investment and financing, and strengthening capacity building for listed companies,
the SSE has consistently guided listed companies to deeply integrate the ESG concept
into the entire process of strategy, governance, and business management. Leveraging
their global business footprints, SSE-listed companies going global have developed a
series of ESG practices that are exemplary, innovative, and replicable, vividly
embodying the contemporary meaning of "Thriving Together."

Value Connection — Shared responsibility consolidates the foundation for
thriving together. Facing complex cross-regional collaboration networks, SSE-listed
companies going global integrate environmental protection, employee rights, and
business ethics throughout supplier admission, evaluation, and daily management.
Through due diligence, risk grading, audit and rectification, and capacity building,
they raise the sense of responsibility across upstream and downstream of the supply
chain, working with partners to jointly enhance the transparency, stability, and

resilience of the supply chain.



Value Integration — Local practice cultivates a mutually-reinforcing ecosystem.
SSE-listed companies going global respect local laws, cultures, and development
needs. Taking into account the environmental conditions, resource endowments, and
social concerns of their operating sites, they optimize production, operations, and
environmental management, safeguard the rights and interests of local employees, and
nurture local talent. Through community engagement, public welfare initiatives, and
livelihood projects, they respond to local demands, achieving seamless integration of
their business operations with the local economy and social development.

Value Co-growth—Long-term development drives shared prosperity. Leveraging
technological innovation and sustainability-related governance, SSE-listed companies
going global tap into green growth potential. While injecting momentum into local
development, they help supply chain partners upgrade ESG management capabilities.
In turn, a sound local development environment underpins companies’ long-term
operations. Both sides seize opportunities for sustainable development, achieving
mutual growth through reciprocal empowerment.

This casebook, compiled by the SSE, aims to summarize representative ESG practices
of SSE-listed companies going global. It brings together 31 ESG cases of SSE-listed
companies with overseas business, selected based on China Securities Index (CSI)
ESG ratings and organized along three dimensions: environmental, social, and
sustainability-related governance. The casebook showcases their achievements in
developing ESG governance frameworks, institutional mechanisms, risk management,
and overseas operations, and seeks to draw out broadly applicable experience and
pathways for more SSE-listed companies as they implement national policies,
upgrade overseas operations, and respond to evolving international rules. Moreover, it
also serves as a gateway to SSE-listed companies for international investors.

Looking ahead, it is hoped that more SSE-listed companies will connect stakeholders
through responsible governance, engage with communities through locally rooted
actions, and achieve mutual success by continuously creating value. Through open

cooperation, a more resilient and caring model of globalization is taking shape.
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Part I: Environment

This part aims to summarize the environmental practices of SSE-listed companies
going global. Focusing on topics such as climate change response, ecosystem and
biodiversity protection, water resource utilization, and the circular economy, it
presents typical approaches taken by listed companies to coordinate carbon
emission control by region, conduct environmental risk assessments, and advance
green products and resource recycling based on their global operating footprints. It
provides a reference for companies with overseas business to align with
international rules and build environmental governance systems suited to multiple

operating sites.
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Part II: Society

This part summarizes the social responsibility practices of SSE-listed companies
going global. Centering on topics such as employee rights protection and talent
development, supply chain governance, data security and customer privacy
protection, product and service safety and quality, and local community
contribution, it walks through typical approaches adopted by these companies to
safeguard labor rights, mitigate supply chain risks, and strengthen product quality
management across culturally diverse contexts. It aims to provide a reference for
companies with overseas business seeking to build responsible and sustainable

overseas operating models.
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Part III: Sustainability-Related Governance

This part summarizes the ESG governance practices of SSE-listed companies
going global. Focusing on the development of governance structures, institutional
frameworks, risk management, and business ethics, it presents typical approaches
taken by listed companies to build integrated ESG governance systems covering
overseas subsidiaries and to align execution across global operations. It aims to
provide a reference for companies with overseas business to improve cross-border

governance systems and strengthen compliance capabilities in overseas operations.
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