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Supply chain risk prevention
AEIEREMEARNIRISHE SEREREE, AU TRHNESFERNARE, ERHrETeRES5it.

The Campany has emphasized the identification and prevention of supply chain risks, continuously purifying resource channels to
minimize risks associated with collaborating with unreliable suppliers, thereby enhancing the safety, stability, and resilience of the

supply chain
A, W0
— i Rl
/ The Company has established a risk assessment, identification, and early waming mechanism, utilizing a
® technology platform and leveraging big data and artifidal intelligence to develop a risk prediction, monitoring,
and early warning system. This system has allowed for the timely identification of potential risks in various stages,
with measures taken to restrict transactions with non-compliant suppliers, thus purifying source channels and
preventing supply chain risks.
EmEHRNEESRS, ZREL" (REVES, dERHE BMERFE;
R EREE, : FMENESRE; HFERILFRIMH
EIARE S LT, BRREARERARFHELS, : L E I,
ﬂ The Campany hascontinuously strengthened the construction of the supplychain ecosystem, fostering high-quality

@ strategic suppliers while significantly red ucing the number of "small, scattered, and disorganized" suppliers and
promating the transformation and upgrading of the supplierstructure. It has also optimized resource channels and
established long-term, stable partnerships with mainstream manufacturers both domestically and internationally
to ensurethesecurity and stability of supply. For hazardeus chemical suppliers, the Company has reinforced special
assessments, stipulating that hazardous materials management personnel must hold the necessary certifications
and implementing health and safety inspection mechanisms

mEr Ak s BYSEAE, FEMET B EE S E~ LT, A BB BT 2 ARICHLE i
B, EEEGRIEERAEEN T X BSRM QT ERIER ML, BEMLEMNER TEES.

The Company has enhanced the autonomy and controllability of the industrial and supply chains, continuously

@ advancing the localization of shield equipment components, with most components of shield machines now
completely replaced by domestic products. In the integration of the four electrical systems for high-speed
railways, significant progress has been made in the independent production and technological leadership of key
components, strengthening the capadty for autonoamy and controllability threughout the industrial and supply
chains.
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Open procurement
AERITIEE RN, Ed B LR, BREELENTE, BEATRSNENTE, REHHERSEE,

The Company has practiced open procurement, prohibiting commerdal bribery, establishing an information-based procurement
platform, and fostering a procurement environment featuring fair competition toensure safe and stable supply chains

Promaote centralized procurement reform

SAREFT RARAERE, BREREEEDTERRA; BX (PEPRIHY. XEEPRBRETRLE 617 » , RE
iR, BEH ENL. ST LAEEEE, FEAEnTSEA RAT.

The Company has engaged in strategic procurement with large manufacturers, continuously enhancing msource assurance and
allocation capabilities. It has put into practice the Implementation Plan of China Railway Group Limited for Centralized Procurement
and Supply of Steel and Cement (Trizl), adopting measures such as regional centralized procurement, self-processing of aggregate
materials, and centralized processing and distribution of steel bars. As a result, ithas achieved significant cost reductionand efficiency
improvements.

YRR SR

Promote procurement informatization

EROEOSIENETESTE ((hGeimam)  QFFENES, ERuE, s, Sk,

The Company has developed the CREC Procurement E-commerce Platform (www.crecgec.com) to disclose procurement infarmation
and formalize procurement processes, enhancing the openness and transparency of procurement activities.

Strengthen procurement compliance management

FBHEEATR, SRS EEEE, R aRnE T

The Company has conducted supply chain talent training, reinforead procurement business supendsion and assessment, and
enhanced legal and compliant procurement practices.

(3) BEEBEANG PN B HEREANFAFNERERELZ, R (FEF
Sk T — P It MR E L) A2 R, PR FEAN. . BE
W], SHEE R & BT £ E B A sh KR,
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Supplier admission and evaluation

QAR UHEEEARTNEREER, B8 (FERScTH—SNBHAEEENED) HXER, PRUNEE
A TR, IBHALE], HHERETS R EENEET.
The Company has established a supplier admission and evaluation management system. Following the requirements of the Opinions

of China Railway Group Limited on Further Strengthening Supply Chain Management, it has created a strict mechanism for supplier

admission, evaluation, and exit, with classified management and dynamic evaluation of suppliers.

iy ,.Elfﬁ‘ﬁff'ﬁfibz

EEL R, ERET EANEL BRE
AR PENNEE (R

FET) , RSB REEEATE, W i, FFNERANAEEEE
(REIRRISEE. E2E. FRRIPEE i, BEIHARTREE A @A
M S SRR TR REE, *Fa
The Company hasimplemented a "review The Company has conducted Anegative list of suppliers exhibiting
first, procurement second" admission comprehensive evaluations of suppliers, poor behavior has been established,
mechanism, requiring all types of suppliers regularly evaluating their daily and and trading restrictions are imposed on
tosign a Supplier Commitment Letter annual performance. The evaluation suppliers that display such behavior.
when applying for registration. Qualified results have been incorporated into
suppliers undergo an admission review on the annual assessment of suppliersto
their integrity, work safety, environmental incentivize them to enhance the quality
protection, and other aspects and are of their products and services.

managed through a supply catalog,
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Encourage suppliers to fulfill their social responsibilities

LEIET SENESITSE, SEHTmES SRS, #PRETNE. FPHE SISEETHERT

The Company has guided suppliers to fulfill social responsibilities by incorporating relevant provisions into contracts, supervising
them to ensure labor safety, safeguard the rights and interests of migrant workers, and protect the environment.

ERMEHAULENRLZ S TE RN, AEeEREA, FERERS RSN, NRETAERZ 2 PEREEN, B
FFEEE MRS, ACRLEE, UAESEFE:THRRIENMGEEREMIE, BRETH\RRER.

Suppliers are required to actively implement occupational safety and health protection measures, increase investment in safety
management, and continuously improve safety equipment and facilities. They must provide safety and health education and
training for migrant workers to prevent warkplace accidents and reduce occupational hazards. Suppliers are also expected to
comply with national regulations regarding work-related injury insurance and accidental injury insurance, ensuring coverage for
migrant workers.

BERETHEERETE, SdRURET THTAKARE. RIESHE. WEATHMNES, METHENEEEM; ™8
AR EtEE, MEFNaRET, RMREISENMT.

The Company requires adherence to regulations regarding the payment of remuneration to migrant workers. By establishing

dedicated salary accounts for migrant workers, a depositsystem, and a payroll creditsystem, suppliers need to ensure that wages
are paid on time and in full to migrant workers. Strict implementation of real-name management and standardized labor contract
signing should also be enforced to protect the legitimate rights and interests of migant workers.

AR PRI RE R, ERHUOETEATHFRERE], BRSS. k. B BEEFSMN.

Contractsshould explicitly include environmental protection clauses, mandating thatsuppliersstrictly comply withenvironmental
protection laws and regulations and prevent and control pollution of air, water, soil, and noise.

CEIFE AR H ST EAIESGEIR PHEASHIIT{F, HRUMFHRATH TS 1RSEl, BERES T, i T2F9HE
BAZER, HESFARSTEMEIREFSELIEEARS, Bl HRLFIESR. B, Ash@dbifeenE
50, FMETEEE L LHERE, BRENER \FITERT STEMESGIRg, RHHUTENAHEEE.
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